
  Musser Public Library Board of Trustees

AGENDA

October 15, 2014

4:30 p.m.

Library Meeting Room

Call to Order

Approve

 Agenda

 Minutes of August 20, 2014

Ratify

 Bills for Payment

Receive Communications

 Citizens Speak

 Staff Liaison

 Friends’ Report

 Director’s Report

Old Business

No agenda items

New Business

No agenda items

Adjourn



Strategic Planning Session

AGENDA

October 15, 2014

Meeting Will Convene After Adjournment of Library Board of Trustees 

Meeting

Library Meeting Room

Call to Order

Kevin James of Quad City Leadership Consulting Inc. – Will facilitate 

the session with the Library Board of Trustees and Library Management 

staff regarding a strategic plan for Musser Public Library. Information 

gathered from three focus groups will be reviewed and utilized.

Adjourn


